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Executive Summary
Tri Cycle Farms Inc. is a 501(c)3 non-profit organization serving Fayetteville, Arkansas and surrounding areas.
Our mission is to grow “Community Through Soil” as we steward food awareness, education and
empowerment. We envision a world with food security, sovereignty and sustainability for all.
Programs at Tri Cycle Farms embody our commitment to food awareness, education, and empowerment as
stewards of the earth and community builders. In 2017, Tri Cycle Farms volunteers (leadership, AmeriCorps
service members, and community volunteers together) facilitated programs on the farm and in the community
in three areas of focus we call: farming, teaching and sharing.
We model sustainable, urban agriculture in our gardens, hügelkultur, food forests, and chicken coop across 2
acres behind our community house at 1705 N. Garland Ave. in Fayetteville. In 2017, our education programs
for children and adults included small-scale sustainable agriculture, aquaponics, composting, permaculture,
plant identification, wellness and nutrition. Outcomes included self-reliance in urban gardening and raising
laying hens, self-care, cooking and creating value added products. Sometimes our neighbors just need a third
wheel and a push. Tri Cycle Farms is here to do just that.
The future of Tri Cycle Farms is one of possibility. If the past is any indication, our future will be shaped by the
thousands of hands participating. In six years, this project has grown from a handful of friends determined to
do something good to well over a thousand pairs of hands growing community through soil. It’s amazing what
happens here.
We are excited to share the following brief reflections on what happened here in 2017. We are even more
excited to see what you will bring in 2018.
Join in! All you have to do is try at Tri Cycle Farms.
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Who We Are
Tri Cycle Farms Inc. is a 501(c)3 non-profit organization serving Fayetteville, Arkansas and surrounding areas.
We are fighting food insecurity in Fayetteville through food recovery, food production, and education. Serving
low-income volunteers and distributing to our partners, Tri Cycle Farms directed nearly 100,000 lbs. of
nutritious food within reach of food insecure area residents in 2017. Well over 1300 community volunteers
contributed to our mission this year with labor, leadership, transportation, instruction and sharing. We are
partners across community, corporate, education and informal organizations creating resources and growing
programs. We are families, your neighbors, students, professionals, veterans, retirees, and neighbors from
one to ninety-three. We are experienced farmers and new to farming. We are artists, teachers, laborers, and
engineers. We are all of us.

Our Mission
To grow “Community Through Soil” as we steward food awareness,
education and empowerment.

Our Vision
A world with food security, sovereignty and sustainability for all.
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Food Awareness

We are raising food awareness. On the farm, we are growing food
together. Off the farm, we are meeting people where they are.
We engage and build meaning and relationships around food, how
we eat, nutrition, food waste and recovery, and farming like our
grandparents did.
We model natural sustainable farming in the center of town. We
host groups of all ages interested in food justice and sustainable
agriculture. We turn dialogue into action for the thousands in our community experiencing food insecurity.

Education

Tri Cycle Farms provides donation-based courses and
workshops for everyone. We work with students and
faculty to create internships and capstone projects.
Community members of all ages enjoy year-round
service learning opportunities. We teach and learn
from our community on topics that include gardening,
nutrition, cooking, wellness, food recovery, urban
farming, urban chickens, beekeeping and more.

Empowerment
Sometimes our neighbors just need a third wheel and a push.
Tri Cycle Farms is a sanctuary for the weary, a classroom for
the hungry, and a resource for the organizer. Volunteer run
and welcoming to all, Tri Cycle Farms is a place to try new
ideas, meet your neighbors, teach, build, learn and dwell in
abundance. We grow growers and farm farmers. We grow
community through soil.

Our Team
Executive Director

Don Bennett started Tri Cycle Farms with three
friends and three tools in 2011 in direct response to
food insecurity among themselves and their
neighbors. Don is currently Executive Director of Tri
Cycle Farms, Inc., a 501 c (3) nonprofit community
organization.

Board of Directors

President: Ashley Stone, MRI / Imaging Department at MANA, Medical Associates of Northwest Arkansas
Vice-President: Justin Taylor Environmental Educator at Boston Mountain Solid Waste District
Secretary: Heather Friedrich, Program Manager, Department of Horticulture and the Center for Agricultural
and Rural Sustainability, University of Arkansas
Treasurer: Kelly Bassemier, Direct Service Provider, Lifestyles Inc.
A.B. Merritt, Registered Nurse, Veterans Affairs Hospital, Fayetteville
Diana Chen, Graduate Student, University of Arkansas
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Service Members

In 2017, 17 AmeriCorps service members from National Civilian Conservation Corps (NCCC), Volunteers in
Service to America (VISTA), and Arkansas GardenCorps served more than 11,000 combined service hours
performing direct service and building organizational capacity. Following are our current AmeriCorps and
GardenCorps service members:

AmeriCorps VISTAs
Carly Harris, Business Development Coordinator
Claire Marie Cosmos, Events Coordinator
VOLUNTEERS IN SERVICE TO AMERICA
Katie Wright, Media & Outreach Coordinator
Roxanne Wood, Data Management Coordinator
Stacy Mackey Kimbrough, Volunteer Coordinator

GardenCorps
Peter Marston, Garden Service Leader

AmeriCorps NCCC
(April – July 2017)
NATIONAL CIVILIAN CONSERVATION CORPS
Cara Felts, Ryan Aitken, Taylor Kibble, Brandy Stone,
Taylor Maximus Meidinger, Heather Mooney, and Mallory Schmackpfeffer

Our Collaborators
University of Arkansas:

Volunteer Action

Center; Center for Social Innovation; Departments
of Sociology, Sustainability, Horticulture and
Landscape Architecture; Honors College; Fulbright
Scholars; Registered Student Organizations Full
Stomachs Clean Feet and Horticulture Club; and
living learning communities, Greek, and service
organizations.

Community Organizations:

Trinity United

Methodist Church, First Christian Church of Fayetteville,
Mt. Sequoyah Retreat Center, Yvonne Richardson
Community Center, The Little Village, Botanical Gardens of
the Ozarks, United Way, Just Like Home Childcare,
Fayetteville Roots Festival, Arkansas Support Network,
Fruit Tree Planting Foundation and Vitafusion, Teen Action
and Support Center, and Cub Scouts and Girl Scout Daisies.

Community Educators:

Herb Culver, Andrew Cobb,

Patrice Gros, Jenny Dietzel, Leah English, Calvin Bey, Thomas McKnight, Connie Rieper-Estes, and Alexandria
Jayne.

Regional Colleges & Universities:

University of

the Ozarks Food Justice and Sustainable Agriculture
classes, Hendrix College Freshmen Orientation, and
University of Missouri Vasey Academy.

Corporate Workgroups:

Walmart Live United,

Walmart Realty, Trestle Tree, and Mars Agency.
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Our Programs
Programs at Tri Cycle Farms embody our commitment to food awareness, education, and empowerment as
stewards of the earth and community builders. Each is guided by our Thirds Share Initiative: a third for
volunteers, a third for community meals and pantries, and a third for market. In 2017, Tri Cycle Farms
volunteers (leadership, AmeriCorps service members, and community volunteers together) facilitated
programs on the farm and in the community in three areas of focus we call: farming, teaching and sharing.

Education

Farming
Tri Cycle Farms facilitates a small-scale, urban community farm model that can be replicated in any
neighborhood or community. This model is based on sustainable, urban agriculture practices, community
engagement through volunteerism, food sharing initiatives, and food nutrition education.
Behind the red barn, we are gardening about two acres. In 2017, volunteers cleared invasive plants and
thickets remaining in “the bottoms,” the west side, the northern border, and most of the south sides. For the
first time, we can farm the entire two acres. Quickly, fruit trees and berry bushes went in for food forests,
sites for chickens and bees began, compost evolved, and new gardens were built. Additionally, we improved
water management including the re-establishment of a ditch along the south border to carry overflow from
our farm and neighbors to the creek.

Main Gardens:

In 2017, we widened the paths in the original community and new market gardens for better volunteer access
and water retention. Our paths are trenches between rows packed with mulch that act like a sponge for the
crops. We also added water lines for irrigation. Garden soil removed in this process was transplanted to a
new garden project on the north side of the farm, the Hügelkultur.
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Hügelkultur

Our hügelkultur began with a trench filled with aged logs,
heaped to a mound, and covered with garden soil from the
garden path project. Plans to plant the hügelkultur were
interrupted as it exploded with flowers, tomatoes, green
beans, herbs, squash, and other volunteer plants. It was so
successful, we began two more in the chicken run for our
hens to enjoy.

Permaculture Food Forest

In 2017, with help from volunteers, NCCC, The Fruit Tree Planting Foundation and others, we planted more
than fifty fruit trees and berry bushes around the gardens,
filling in the southwest region and along the borders. We
continue to develop these areas into sustainable urban
models of permaculture food foresting.

Agrarian Recreation

We hear from our volunteers and visitors that coming to
the farm is refreshing and frequently the best part of their
day or week. Everyone is encouraged to visit the Farm Park
and soak in the beauty.

Garden Tenders

The Garden Tenders volunteer training program allowed self-selected volunteers the chance to assume
greater responsibility for garden projects. This created more leadership and
productive capacity in the gardens.

City Chicks & the Chicken Tenders

In 2017, some of our Garden Tenders organized a student organization, Full
Stomachs, Clean Feet. They recruited members and dedicated themselves to
the design and construction of a chicken fortress. By Christmas 2017, the
project was nearly complete. At the time of this report, we are preparing to
train the next generation of “Chicken Tenders.”

Teaching
Tri Cycle Farms is a center for community education, learning and engagement. In 2017, our education
programs for children and adults included small-scale sustainable agriculture, aquaponics, composting,
permaculture, plant identification, wellness, nutrition and more. Outcomes included self-reliance in urban
gardening and raising laying hens, self-care, cooking and creating value added products. These programs
frequently benefited the farm and community resources, but also empowered participants to recreate these
resources in their own yards, organizations and communities. Additionally, programs were contextual,
relating food security and food waste to community service, healthy soil, garden design, water management,
healthy eating habits and raising foods with high nutritional value.

Farm Park Classroom

Tri Cycle Farms hosted classes, field trips, and extracurricular activities from a wide variety of schools, colleges,
and community programs. We had home schoolers, public school groups, Daisies and Cub scouts, Mount
Sequoyah and Yvonne Richardson Community Center summer camps, classes from the University of Arkansas,
University of the Ozarks, and Hendrix College freshman orientation to name a few.
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Community Education

In 2017, Tri Cycle Farms facilitated fourteen onsite community classes and workshops led by community
professionals. Registration was open to the public as free or donation-based. We hosted 224 local and
regional participants. Titles included: Starting Your Garden Indoors; Year-Round Organic Vegetable
Gardening; Establishing a Natural and Organic Garden; Soil and Plant Development for Quality Vegetable
Production; Seed Saving, Natural (Organic) Gardening Course; Intro to Aquaponics; How to Prepare a No-till
Garden in Less Than One Hour; Intro to Permaculture, 108 Sun Salutations; Wild Fermentation Class:
Kombucha Beer; and Soap Making. Additionally, we presented a series of Cooking Matters workshops.

Service Learning

Tri Cycle Farms facilitated 2,146 service learning volunteer
opportunities in 2017. We counted 1,326 unique individual
participants. Some came once, others returned several times. We
had individuals, families and a wide variety of groups. Frequently,
opportunities were recurring and seasonal garden programs. Some
were created for groups with a special interest. Still others were
coordinated with National Days of Service and corporate days of giving. All were hands-on learning
experiences in sustainable urban agriculture and community service organizing. In addition to learning while
doing and making our gardens more successful, we counted volunteers and volunteer hours. We leveraged
this data when possible as a kind of matching capital in funding opportunities.

TRI CYCLE FARMS, JAN 1 - DEC 31, 2017:
22,824 TOTAL VOLUNTEER HOURS
AmeriCorps
VISTA hours,
5,964

Arkansas
GardenCorps
hours, 1,700

AmeriCorps
NCCC hours,
3,568

Community
Volunteer
Hours, 5,723
Food Recovery
Program
Volunteers,
1,369
Board Member
hours, 1,500
Executive
Director hours,
3,000

5,723 Hours from
Community
Volunteers / Service
Learners:
*performed by*

1,326 Unique
Volunteers
*across*

2,146 Service
Learning
Opportunities.
*

Value according to
Bureau of Labor &
Statistics: $137,485
*

Sharing
The Tri Cycle Farms Thirds Share Initiative guides our programs and practices: a third for volunteers, a third
for community meals and pantries, and a third for market. Through the TCF Thirds Share Initiative low-income
volunteers and community members are connected to nutritious foods, providing relief to food-insecure
individuals and families. We accomplish this through sharing the harvest. We host free and donation-based
classes and workshops. Service learning opportunities are spread across dates and times to benefit volunteers
from all walks of life. We collaborate with individuals, groups, and agencies to find and fill the gaps. The
standout example of this is the incredible success of our food recovery programs.
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Food Recovery

Tri Cycle Farms recognizes the connection between
food waste and food insecurity. We form sustainable
partnerships with local, organic grocery stores and
farmers, and with community meal and nutrition
providers. We work with our partners and redirect
excess, improving access to organic, nutritious food
among some of our most vulnerable neighbors. In
2017, our weekly food recovery and compost
program grew from one day to four days a week, nearly doubling again in November to five days with two
rounds on Thursdays. Whole Foods Market in Fayetteville donated increasingly more all year, contributing
over 100,000 lbs. of food and household items by year’s end. It’s a reminder that we live in great abundance,
and in cooperation there is great opportunity.
In 2017, our volunteers made 151 trips to Whole Foods Market and 51 trips to Ozark Natural Foods and other
donors around Fayetteville. The largest donation in a single day weighed 2,045 lbs. from Whole Foods Market.
From January 1 to December 31, 2017 Tri Cycle Farms picked up, weighed, and distributed nearly 100,000 lbs.
including:

How we distributed 99,234 lbs. recovered in 2017
Eggs
2%
Salvage
27%

Dairy
28%

Produce
18%
Meat
2%

Deli
6%

Bakery
17%

Each weekday morning volunteers (five on average) recovered groceries from Whole Foods Market. Thursday
afternoons, several more Food Recovery & Compost Crew volunteers managed donations from Ozark Natural
Foods, Onyx Coffee Lab, Puritan Coffee & Beer, and others. Seasonally, farmers brought us their gleanings.

Local and Regional Farmers Gleaning Contributions (lbs.)
Grass Roots Farmers Cooperative
(ground beef & chicken legs), 554

Dickey Farms (seasonal
produce), 226

St. Andrews &
Arkansas Hunger
Relief Alliance (sweet
potatoes), 3,400

New South Cooperative
(seasonal produce), 161

Cobblestone
(lettuce mix), 40
Uptown Garden
(seasonal produce), 27

Major Recipients (all contributions, lbs.) in 2017
St. James Food Pantry

3510

TCF Service Members

4325

FoodCorps

4508

TCF Volunteers

7082

Salvation Army

8307

TCF Families

9394

LifeSource

10359

Seeds that Feed

18120

7Hills Day Center

27736
0
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Food Recovery Partners

The Food Recovery Program at Tri Cycle Farms establishes reliable access to organic, humane, and nutritious
food by redirecting edible food waste from local natural grocery stores and farmers to low-income, foodinsecure community members. Here are some of our partners.

7Hills Homeless Center, Day Center
7hills Day Center provides meals, showers, laundry, and support services for nearly 4,000
homeless, men, women, children and veterans in Northwest Arkansas. The Tri Cycle
Farms food recovery program delivered 27,736 lbs. of milk, bread, fresh fruit,
sandwiches, and other ready to eat and pantry items to 7hills in 2017.

St. James Missionary Baptist Church Food Pantry
Tri Cycle Farms entered partnership with St. James Food Pantry in November 2017,
delivering 3,510 lbs. of pantry items by the end of the year.

Seeds That Feed (STF)
The STF Mobile Food Network distributed 18,120 lbs. from the Tri Cycle Farms food
recovery program in 2017. To date, more than 150,000 low-income residents have
received access to healthier foods through the pantries and organizations served by the
STF network.

LifeSource International
LifeSource provides a food pantry, clothing, adult and childhood education programs,
senior lunches, and community meals. Tri Cycle Farms food recovery program supported
these programs with 10,359 lbs. of pantry items in 2017.

FoodCorps
FoodCorps service members appointed to elementary schools in Northwest Arkansas
help transport food recovery items benefiting those listed above and more partners
while gleaning nutritious items for their own school programs. FoodCorps members
gleaned 4,508 lbs. for programs with school children in 2017.

Our Impact
Sometimes our neighbors just need a third wheel and a push. If you’ve ever wondered why we place a tricycle
in our logo when our name is Tri Cycle, this is why. It is our heart. In 2017 we gathered a great deal of data
that continues to serve us in outreach, evaluation and planning. Still, the true measure of our success is the
well-being and resilience of our community. We consider this measure in three areas: food security,
environment and sustainability.

Food
Security
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Sharing

Environment

Sustainability

Food Security
Harvest

In 2017, Tri Cycle Farms shared from our harvest
1,647 lbs. of food valued at $6,650. This harvest
consisted of 1,545 lbs. of produce including: beans,
broccoli, cabbage, carrots, cauliflower, chard,
cucumbers, kale, okra, onions, peppers, tomatoes,
radishes, squash and lettuce. Our harvest also
included herbs, flowers and fruit.

Food Justice Network

The friendships and partnerships this year and over past years
are everything. Our reach through service learning, programs,
and food recovery is seeded in Fayetteville, however our reach
extends statewide and nationally. For example, an organic
sweet potato farm in Mississippi can contact an office in Little
Rock and get 3,400 lbs. of sweet potatoes to us. And we in
turn can direct it to our partners and pantries who distribute
to schools and families and so on. Soon 3,400 lbs. on a trailer
becomes 5lbs. in a kid’s backpack or a roasted treat in a community meal times one thousand.

Grow Growers & Farm Farmers

Tri Cycle Farms provides a resource for everyone to
make connections with food. From seed to harvest,
children and adults can connect with the land through
natural growing, access nutritious food, explore
gardening techniques, and apply these lessons to
their lives.

Environment
We practice good stewardship of the earth on our land and in our community.

Chemical Free Farming
• The gardens at Tri Cycle Farms are free of chemicals. Not even "organic"
pesticides, herbicides, and fungicides are used to grow our crops.
• We offer a safe space to learn and graze, encouraging "free range kids from
one to ninety-three."
• We practice abundance and companion planting, farming like our grandparents
did, with "a third for the birds."

Food Waste Reduction
• We compost what is appropriate including regular donations from the produce
department with Ozark Natural Foods and local coffee shops and juice bars.
• Redirecting edible food waste from landfills food-insecure community
members and expired food waste to animals and composting programs
reduces the environmental impacts of food waste.

Pollinator Habitat
• Native plants are encouraged, planted, and transplanted throughout the
gardens, especially those who attract and serve our butterflies, bees, solitary
wasps, and other pollinators.
• Plants and vines removed at the end of the season are kept to protect any
cocoon or chrysalis.
• We have partnered to bring bee hives to the gardens again in 2018.

Rain Water Collection
• Paths throughout the gardens are trenches packed with mulch acting like giant
sponges around the rows and croppings. The arrangements of the garden beds
maximize the capture of rainfall as it moves downslope.
• A barrel system is nearly complete to collect rainwater from the barn roof for
irrigation.
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Sustainability
Place Making

In preparation for 2017 and future events we
built a new stage with skilled volunteer labor,
increased and improved utilities to the barn and
gardens, purchased tents and collaborated with
local talent to plan sound and lighting, event
storage and future event possibilities such as
outdoor cooking, pop-up concerts, weddings and
coinciding fundraising possibilities.

Fundraising
In 2017, Tri Cycle Farms reached out in all directions, building relationships and
collaborating to identify funding opportunities with inspired and measurable
projects. We updated our website donor resources: ways to give, wish lists,
campaigns, and donation buttons. We organized corporate volunteer workdays
coupled with matching donations and/or materials donations. We recruited
sponsors, ran campaigns and received grants. While some 2017 proposals are
still in review, we received last year (not including in-kind donations): from
events, $6,704.21; in corporate gifts, $15,238.93; from grants, $22,284.49, and from individual donations
$46,422.70. We begin 2018 with a fundraising plan in development, which includes advanced marketing tools.

Building Capacity

In 2017 Tri Cycle Farms was awarded a second year of
support from AmeriCorps VISTA in addition to an Arkansas
GardenCorps member and National Civilian Conservation
Corps team of direct service members. VISTA members
build organizational capacity while managing day-to-day
operations and planning future programs with support
from GardenCorps and NCCC members.

Finances
Tri Cycle Farms’ 2017 income consisted of in-kind donations with a monetary value, grant funding, corporate
and individual cash contributions, and incoming funds from events and merchandise. A large percentage of
our monetary income for 2017 came from individual donations, foundation grants and corporate
contributions. As we move through 2018, Tri Cycle Farms aims to become more organizationally sustainable
by increasing opportunities on all fronts including ways of giving, sponsorship and membership packages, and
revenue generating production (fulfilling the “third to sell” piece of our Thirds Share Initiative).
In 2017, a large portion of our expenses were related to the installation of an irrigation system for our gardens
and the construction of a hen house for the City Chicks program. Other expenses included funds spent on the
facilitation of classes and workshops, aquaponics and gardening programs, fundraising and outreach, a $5,500
cash match to pay for our GardenCorps Service Member, and general overhead.
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Income & Expenses
Tri Cycle Farms 2017
Income & In-Kind Donations: $644,418.54 value
Community Giving
(10%), $61,661.67

Grants (3%),
$22,284.49
In-Kind Donations
(85%),
$546,607.40

Programs (1%),
$7,160.77

Events (1%),
$6,704.21

Monetary Income Distribution 2017: $91,161.21

Foundation Grants
(24%), $22,284.49

Individual
Contributions (51%),
$46,422.70

Corporate
Contributions (17%),
$15,238.97

Events Income (7%),
$6,704.21

Merchandise (1%),
$510.84

In-Kind Donations: $546,607.40
Compost (4%),
$24,043.00

Food Recovery
(92%), $503,295.00

Gleaning (2%),
$10,993.40
Misc. In-Kind Donations
(Non-Food) (2%),
$8,276.00

Expenses (Non-Food Recovery)
Administrative/Overhead
(14%), $9,596.40

City Chicks
(13%),
$9,301.19

Salary/Wages (8%),
$5,500.00
Aquaponics (5%),
$3,625.26
Classes/Workshops
(5%), $3,181.56

Fundraising (25%),
$17,447.04
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TCF Garden (30%),
$21,308.54

Our Sponsors
We could not do what we do without our wonderful sponsors: both the
organizations and the people who work for them.

Ozarks Electric

West Tree Service Co.

Specialized Real Estate

Our Future
The future of Tri Cycle Farms is one of possibility. If the past is any indication, and it should be, then our future
will be shaped by the thousands of hands participating. In six years, this project has grown from a handful of
friends determined to do something good to well over a thousand pairs of hands growing community through
soil. It’s amazing what happens here. Gifts come, but frequently not in the right order. Projects evolve,
matching the talent that picks them up. We are so excited to share brief reflections on what happened here in
2017. We are even more excited to see what you will bring in 2018. We close with the following snippets on
what we are preparing.
Join in! All you have to do is try at Tri Cycle Farms.
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Salaried Positions
 Executive Director
 Food Systems Specialist
 Farm Production Manager
 Program Coordinator
 Horticulture Specialist
 Business Development Manager

Food Hub Renovations
Food Hub Phase I
Renovation of garage to support growing needs for:


Processing



Storage



Distribution

Food Hub Phase II
Renovation of house to include:


ADA compliant access/restroom



Certified kitchen (value added production)

Garden Expansion


Hydroponics hoop house



Beekeeping



Rabbits & chicken habitat expansion



Potting shed & events storage



Vermiculture & soldier flies



Food foresting

Tri Cycle Farms, Inc.

1705 N. Garland Ave.
www.tricyclefarms.org
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Fayetteville, AR 72703
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